
  
 

 
 
 

You are an 
 
Operational VP  (industrial company) 

or a 
Program Director (automotive industry, …) 
 

YYoouu  aarr ee  llooookkiinngg  ffoorr   aann    
  
  
    
  

  
TToo  hheellpp  yyoouu  ttoo    

 
� Lead an industrial project  
         From the specifications to developement then validation and SOP 
  
� Develop your industrial performance 
        Indicator efficiency  
 Production, Supply chain organisation. Lay out optimization 
 Global production, supply chain management  
 
� Direct your operations 
            Managing one unit 
 
 
 

 

 
In need of Improvements? 

 
The solution 

 

EExxppeerr iieenncceedd  pprr ooffeessssiioonnaall  



 
 
 
 

 
 François-Xavier BONNET 
 
 
 
 ESCOM engineer (Paris) 
  
 Organic & industrial chemistry   
 Materials, chemical engineering, plastics 
 
 26 years of professionnal experience 
  
 R&D engineer – 1 patent registred 

 
 Operational manager 
 Plant manager – several units (70-200 pers) 
 Supply chain manager 

 
 Industrial project manager 
 Directing automotive & industrial projects from 
 development phasis to mass production   
 New product industrialization worlwide 
  
 

" I am easily satisfied with the very best. " 
 Winston Churchill 
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fxbonnet@free.fr           
 
 

 

 
 

 
 
 

 
Industrial project management  

 
� Product definition & customer relationship 
� Costing – Business plan 
  
� Design of the industrial assets and elaboration of the related budget 
� Management of realizations up to validation & SOP  

 
� Multicultural and multi skills team management  
� Junior PM coaching  

 
Operational performance improvement 
  
� Technical & production audit 
� Action plan management 
 
� Financial supervison & budget control 

 
� Setting up of production, logistic teams  
� Supply chain magement 
� Stock reduction, lean manufacturing organization  

� Indicators tracking & monitoring  

 
Plant management 

 
� Team management  
� Financial control 
 

 

 

Industrial manager 
 

Expertise 



 
 

 
  
  
  

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FX Bonnet  33(0)6 30 14 46 12 fxbonnet@free.fr          
    

 

References 
 

Johnson Controls 
Automotive 

Iran Polyurethane / Iran
Automotive 

INORCA / Colombie
Automotive 

FAURECIA Seating 
Automotive 

SAIPA AZIN / Iran  
Automotive 

Teknik Malzeme / Turquie
Automotive 

WAGON Automotive 
Automotive 

Blancomme Vernis Soudée 
Coating 

Eternit Industries 
    Building materials 

Bétopan 
    Building materials 


